RETAILING 101 QUIZ
Click on each topic below to take a quiz on that section.

MARKETING
FINANCE
OPERATIONS

HUMAN RESOURCES

RETAILING 101 QUIZ

1

MARKETING

Marketing is the simple process of advertising and selling a product or service.
True

False

2

Which of the following steps should you take to ensure your business will
survive and grow in the future?
Hire outside companies to study your market or create in-house surveys to
understand who your existing customers are.
Price shop your competition. And promote where you’re able to offer
customers savings.

Make targeted marketing plans based on fresh market-specific data.
All of the above.

3

A marketing plan includes specific steps for your business to take to better reach
and serve your market, as well as ways to measure if those steps are working.
True
False

4

Which of the following does a market study do for your business?
It helps you understand who your current customers are.
It provides information on your competitors’ pricing and customer base.
It reveals product categories and potential market segments you aren’t reaching
yet that could become profitable niches.

It helps you clarify your strengths, weaknesses and opportunities.
All of the above.

5

Market segmenting is important because:
It helps you understand how to hone in on your target customer base and adapt
your promotions and product mix to better meet their needs.

You don’t need to know who your customers are to be adept at ordering products
that sell well.

You can ignore what your big-box and online competitors are doing if you zero in
on who already shops your store.

GRADE YOURSELF: How many questions did you answer correctly?
5: You’re an Expert!

3-4: You’re On Your Way.

1-2: Keep Trying.

Your circulars and other advertising should be directed at one demographic.

Go to Next Quiz
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1

FINANCE

Which of the following is not part of a balance sheet?
Liabilities

Expenses
Shareholders’ Equity

Assets

2

Which of the following can you find from the information on an income statement?
Sales per employee

Gross margin
Operating income

All of the above.

3

A cash flow statement:
Helps determine a company’s short-term viability.

Helps determine a company’s long-term viability.
Helps determine both the short-term and long-term viability of a company.
Helps determine neither the short-term nor the long-term viability of a company.

4

Which of the following is a fixed expense you’d find on an income statement?
Utilities

Payroll
Occupancy

Travel

5

When figuring your debt-to-equity ratio, what’s considered practical?
$1 of debt to $1 of equity

$2 of debt to $1 of equity
$1 of debt to $2 of equity

GRADE YOURSELF: How many questions did you answer correctly?

$3 of debt to $2 of equity

5: You’re an Expert!

3-4: You’re On Your Way.

1-2: Keep Trying.
Go to Next Quiz
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1

OPERATIONS

How do you calculate inventory turns?
Cost of goods sold times inventory

Cost of goods sold divided by inventory
Inventory divided by cost of goods sold

Cost of goods sold divided by inventory times 100

2

What does GMROI tell you?
If you’re spending too much or too little on inventory.

How often you need to purchase more of a particular product.
How often you should do inventory counts.

Which categories have the highest sales.

3

Which of these should you consider adding when merchandising a new display?
A clearly marked price.

Color.
A working display.
All of the above.

4

What does a working display do?
It teaches customers the steps of a particular project.

It shows multiple sizes or colors of one particular product.
It demonstrates a product in use.

It offers pricing and other information about a product.

5

The first step to expense control is to:
Reduce expenses wherever you can.

Identify your expenses.
Classify each of your expenses as fixed or variable.

GRADE YOURSELF: How many questions did you answer correctly?

Find ways to decrease your largest expenses.

5: You’re an Expert!

3-4: You’re On Your Way.

1-2: Keep Trying.
Go to Next Quiz
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HUMAN RESOURCES

You can monitor employee productivity:
Through sales numbers and other data specific to each employee.

With anecdotal observations.
With technology on company computers.

All of the above.

2

Which of the following methods can be effective ways to deliver employee training?
Online product training and retailing best practices, as needed.

One-on-one, hands-on training.
Formal, scheduled companywide training.

All of the above.

3

Which of the following circumstances can contribute to high employee turnover?
Low wages for non-career track jobs.

Communication problems between employees and managers.
Lack of investment in training.

Making quick decisions to hire new employees, rather than using a careful
interview process that includes multiple interviews and checking references.
All of the above.

4

Employee training should be used for both new hires and existing employees.
Even long-term employees can benefit from a structured training program.
True
False

5

You should consider offering employee appreciation programs that reward
productivity and initiative taking on the job.
True

False

GRADE YOURSELF: How many questions did you answer correctly?
5: You’re an Expert!

3-4: You’re On Your Way.

1-2: Keep Trying.
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